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Tamara Niedzolkowski, M.A.

Organization Development Specialist, Executive Coaching
An Organization Development (OD) Specialist acts as a catalyst to help an organization solve its own problems by improving its capabilities. As an OD Specialist Tamara has an insightful, action-oriented, and flexible approach to working as a trainer, facilitator, and executive coach. She is dedicated to assisting individuals and organizations achieve customized goals that support integrity and enhance team spirit and excellence in the workplace.  Her focus is on developing leadership and collaborative processes to create a high functioning work environment while fostering learning, dialogue, and innovation.

The consultation process begins with an OD analysis including review and assessment of objectives, structure, policy, and compensation as well as values, attitudes and workplace culture.  Organizational development focuses on performance and health of the entire organization. It functions to help the client perceive and understand the issues or problems in the organization and then learn to act on solving them.
Through a series of consultations, activities and workshops custom designed by Tamara, members of the organization identify and tackle problems, acquire new knowledge and skills, and achieve desired goals with a positive impact on the organization.
For nine years Tamara designed curriculum, did peer mentoring and taught writing and communications at the University of New Hampshire. In 2008 she was hired as the project manager on the initiation of establishing a new public library on the NH seacoast from scratch.  This included securing municipal funding and nonprofit donors, designing and conducting programming, and creating publicity through social media      and branding.  As the library’s director for last seven years she has hired, trained and managed a full staff of both employees and dozens of volunteers creating a client friendly culture through effective communication and the provision of outstanding services. The library is now fully funded, an active member of the NH state library system, and the hub of social and cultural activity in the community.

[image: image2.jpg]